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As  g lo b a l t r ad e  r ec a lib r a t es  am id  f r ag ile  g eo p o lit ic s  an d  ev o lv in g  r eg u la t o r y  lan d s c ap es ,  Ho n g Ko n g

c o n t in u es  t o  c o n s o lid a t e  it s  s t a t u s  as  a  lead in g  c en t r e  f o r  m ar it im e  d is p u t e  r es o lu t io n .  Ov er  t h e  p as t

1 2 m o n t h s ,  a  n u m b er  o f  d e f in in g  c as es  an d  leg is la t iv e  d ev e lo p m en t s  h av e  n o t  o n ly  r ea f f ir m ed  t h e  c it y ’s

r ep u t a t io n  f o r  p r o c ed u r a l f a ir n es s  an d  ju d ic ia l s o p h is t ic a t io n  b u t  a ls o  u n d er s c o r ed  it s  u n iq u e  ab ilit y  t o

b r id g e  c o m m o n  law  c er t a in t y  w it h  r eg io n a l ac c es s ib ilit y.

T h e  c o m b in a t io n  o f  m o d er n is ed  a r b it r a l p r ac t ic e ,  c o u r t ‑ d r iv en  d o c t r in a l c la r if ic a t io n  an d  p r ag m at ic

h an d lin g  o f  c r o s s ‑ b o r d er  s h ip p in g  d is p u t es  h as  g iv en  c lien t s  in c r eas in g  c o n f id en c e  t o  s ea t  t h e ir

a r b it r a t io n s  an d  lit ig a t io n s  in  Ho n g Ko n g .  I n  p ar t ic u la r,  f o u r  r ec en t  a r b it r a l d ec is io n s  h av e  b ec o m e

t o u c h s t o n es  f o r  t h e  c it y ’s  r o le  in  s h ap in g  t h e  n ex t  p h as e  o f  As ian  m ar it im e  law.

T h e  f ir s t ,  Ch in a’s  in au g u r a l f o r e ig n  m ar it im e  ad h o c  a r b it r a t io n ,  d em o n s t r a t es  t h a t  S h an g h a i an d

Ho n g Ko n g  n o w  in t e r ac t  s y m b io t ic a lly  w it h in  Main lan d  o f  Ch in a’s  p r o g r es s iv e  a r b it r a t io n  f r am ew o r k .  I n

t h a t  2 0 2 4 c as e ,  t w o  Ho n g Ko n g ‑ in c o r p o r a t ed  p ar t ies  c o n d u c t ed  ad h o c  p r o c eed in g s  s ea t ed  in  S h an g h a i

u n d er  En g lis h  law  an d  t h e  Ho n g Ko n g Mar it im e  Ar b it r a t io n  Gr o u p  ( HKMAG)  Ru les ,  c u lm in a t in g  in  a  f u ll

aw ar d  f o r  t h e  s h ip o w n er  in J an u ar y 2 0 2 5 . T h e  s ig n if ic an c e  o f  t h a t  o u t c o m e t r an s c en d s  t h e  im m ed ia t e

c o m m er c ia l d is p u t e : it  illu s t r a t ed  t h a t  Main lan d  o f  Ch in a  t r ib u n a ls  an d  Ho n g Ko n g  p r ac t it io n er s  c an

s eam les s ly  c o - o p er a t e  in  En g lis h  law,  b ilin g u a l p r o c eed in g s ,  m ar k in g  a  t an g ib le  s t ep  in  t h e

r eg io n a lis a t io n  o f  Ho n g Ko n g ’s  m ar it im e  a r b it r a t io n  m o d e l.

A s ec o n d  m iles t o n e  c am e w it h  t h e  p a ir  o f  c o n c u r r en t  h ig h ‑ s t ak es  a r b it r a t io n s  in  w h ic h  t h e  Ho n g Ko n g

s ea t  an d  HKMAG p r o c ed u r e  w er e  c h o s en  t o  r es o lv e  c o m p lex  p o s t ‑ s an c t io n s  c h ar t e r p ar t y  d is p u t es

in v o lv in g  m u lt i‑ ju r is d ic t io n a l en f o r c em en t  c h a llen g es .  T h e  a r b it r a l t r ib u n a l’s  t w in  p r o c ed u r a l o r d er s

s t r u c k  o u t  n ew  c la im s  ex c eed in g US D1 5 0 m illio n  o n  t h e  g r o u n d  t h a t  t h ey  f e ll o u t s id e  t h e  s c o p e  o f  t h e

o r ig in a l n o t ic es  o f  a r b it r a t io n .  T h e  r u lin g  c o n f ir m ed  t h a t  Ho n g Ko n g  t r ib u n a ls  a r e  p r ep ar ed  t o  en f o r c e

p r o c ed u r a l d is c ip lin e  ev en  in  t h e  m o s t  c o m p lex  m u lt i‑ f o r u m  d is p u t es  –  an  es s en t ia l r eas s u r an c e  f o r

o w n er s  an d  m an ag er s  n av ig a t in g  v o la t ile  g eo p o lit ic a l c o n d it io n s  s u c h  as  Ru s s ia ‑ r e la t ed  s an c t io n s .

T h e  Ap r il2 0 2 5  m ar it im e  a r b it r a t io n  aw ar d  in  f av o u r  o f  a Can ad ian  c h ar t e r e r  ad d ed  an o t h er  lay er  o f

ju r is p r u d en t ia l r e f in em en t . T h e  m ar it im e  t r ib u n a l h e ld  t h a t  t h e  v es s e l w as  u n s eaw o r t h y  a t  s a ilin g  an d

d ep ar t ed  f r o m  t h e  c o n v en t io n a l m ar k e t  v a lu e  m eas u r e  o f  d am ag es ,  in s t ead  ad o p t in g  a  p r o jec t ‑ s en s it iv e

lo s s  m o d e l s u it ab le  f o r  t im e‑ c r it ic a l p r o jec t  c a r g o .  By  r ec o g n is in g  t h a t  d is p o n en t  o w n er s  m ay  b e  d ir ec t ly

liab le  f o r  u p s t r eam  m an ag em en t  f a ilu r es  an d  c o n f ir m in g  t h e  s u ig en er is  n a t u r e  o f  d ev ia t io n ,  t h e  aw ar d

h ar m o n is ed  Ho n g Ko n g  a r b it r a l r eas o n in g  w it h  m o d er n  En g lis h  au t h o r it ie s  s u c h

as  T h e S u r [ 2 0 1 9 ] 1 Llo y d ’s Rep 5 2 7 . T h e  c as e  r ea f f ir m ed  Ho n g Ko n g ’s  s t a t u s  as  a  ju r is d ic t io n  w h er e  m ar it im e

law  c o n t in u es  t o  ev o lv e  t h r o u g h  p r in c ip led  ad ap t a t io n  r a t h er  t h an  r o t e  ad h er en c e ,  o f f e r in g  c o m m er c ia l

p ar t ies  p r ed ic t ab ilit y  c o u p led  w it h  c o n t ex t u a l r ea lis m .

Mo s t  r ec en t ly,  an  HKI AC‑ ad m in is t e r ed  m ar it im e  a r b it r a t io n  in 2 0 2 5  in v o lv in g  a  Main lan d  Ch in es e

s h ip o w n er  b r o u g h t  f u r t h er  c o n f id en c e  t o  t h e  in d u s t r y. T h e  t r ib u n a l h e ld  t h a t  av es s e l a r r es t ed

1



in Ban g lad es h  d u e  t o  t h e  c h ar t e r e r ’s  c o n d u c t  r em ain ed  o n ‑ h ir e  f o r  t h e  en t ir e  p er io d  o f  d e t en t io n ,

aw ar d in g  s u b s t an t ia l c o m p en s a t io n  an d ,  c r u c ia lly,  r e t a in in g  ju r is d ic t io n  o v er  p o t en t ia l lo s s es  s t ill

u n f o ld in g  in  f o r e ig n  p r o c eed in g s . T h a t  f o r w ar d ‑ lo o k in g  ap p r o ac h  s ig n a lled  Ho n g Ko n g ’s  w illin g n es s  t o

ac c o m m o d at e  c o n t in g en t  c la im s  an d  a f f ir m ed  t h e  HKI AC’s  f lex ib ilit y  w h en  ad d r es s in g  m u lt i‑ ju r is d ic t io n a l

r is k . I t  a ls o  m ir r o r ed  Ho n g Ko n g  c o u r t s ’ w id er  in s is t en c e  t h a t  a r b it r a t io n  r em ain  ad ap t ab le  t o  c o m m er c ia l

r ea lit y,  e s p ec ia lly  w h er e  p ar a lle l lit ig a t io n  o r  en f o r c em en t  ac t io n s  a r is e  ab r o ad .

Bey o n d  in d iv id u a l a r b it r a t io n s ,  2 0 2 5  h as  b een  a  f o r m at iv e  y ear  f o r  Ho n g Ko n g  m ar it im e  ju r is p r u d en c e  a t

t h e  c o u r t  lev e l. I n  CI v I U[ 2 0 2 5 ] HKCF I 4 3 9 7 ,  t h e  Co u r t o f F ir s t I n s t an c e  r es o lv ed  a  lo n g ‑ s t an d in g  u n c er t a in t y

ab o u t  ap p ea ls  “o n  aq u es t io n  o f  law ”  u n d er  S c h ed u le2  t o  t h e  Ar b it r a t io n Or d in an c e . By  h o ld in g  t h a t

a“q u es t io n  o f law ”  is  n o t  r es t r ic t ed  t o  Ho n g Ko n g  law  is s u es  an d  m ay  in c lu d e  t h e  t r ib u n a l’s  ap p lic a t io n  o f

f o r e ig n  ( o f t en  En g lis h )  law,  t h e  c o u r t  r em o v ed  ap er c e iv ed  b ar r ie r  t h a t  h ad  d is c o u r ag ed  p ar t ies  f r o m

c h o o s in g  Ho n g Ko n g  w h en  En g lis h  law  g o v er n ed  t h e ir  c o n t r ac t s . T h e  ju d g m en t  e lim in a t es  t h e

m is c o n c ep t io n  t h a t  f o r e ig n  law  d is p u t es  a r e  im m u n e  f r o m  S c h ed u le2  ap p ea ls ,  t h e r eb y  s t r en g t h en in g

Ho n g Ko n g ’s  a lig n m en t  w it h  Lo n d o n  w h ile  p r es e r v in g  au t o n o m y  an d  t h e  h ig h  t h r es h o ld  f o r  ap p e lla t e

in t e r v en t io n . F o r  t h e  m ar it im e  s ec t o r,  w h ic h  n ear ly  a lw ay s  r e lies  o n  En g lis h  law,  t h is  c la r if ic a t io n  w as

t im ely  an d  t r an s f o r m at iv e .

T h es e  d ev e lo p m en t s  c o llec t iv e ly  c ap t u r e  am at u r in g  ec o s y s t em :Ho n g Ko n g ’s  m ar it im e  a r b it r a t io n s  a r e

ex h ib it in g  p r o c ed u r a l in n o v a t io n ;  t h e  c o u r t s  a r e  p r o v id in g  d o c t r in a l c e r t a in t y  w it h o u t  en c r o ac h in g  o n

ar b it r a l f in a lit y ;  an d  p r ac t it io n er s  a r e  in c r eas in g ly  in t eg r a t in g  c o m m o n  law  m et h o d o lo g y  w it h  b ilin g u a l

an d  c r o s s ‑ b o r d er  p r ac t ic e . T h e  r es u lt  is  ah y b r id  m o d e l o f  d is p u t e  r es o lu t io n  c ap ab le  o f  ac c o m m o d at in g

b o t h  t h e  t ec h n ic a l d em an d s  o f  s h ip p in g  law  an d  t h e  c o m m er c ia l im p er a t iv es  o f  As ian  t r ad e .

Lo o k in g  ah ead ,  Ho n g Ko n g ’s  g o v er n m en t  h as  an n o u n c ed  ac o m p r eh en s iv e  r ev iew  o f  it s

Ar b it r a t io n Or d in an c e ,  in c lu d in g  t h e  p o s s ib le  r ec a lib r a t io n  o f  r ig h t s  o f  ap p ea l in  lin e  w it h  r e f o r m s  t o  t h e

UKAr b it r a t io n Ac t an d  S in g ap o r e’s  r ev iew  o f  it s  o w n  leg is la t io n . P r o v id ed  r e f o r m s  m ain t a in  t h e  c it y ’s

p r o ‑ a r b it r a t io n  b a lan c e ,  r es p ec t in g  p ar t y  au t o n o m y  w h ile  a llo w in g  t h e  c o r r ec t io n  o f  c lea r ly  w r o n g

aw ar d s ,  Ho n g Ko n g  w ill r em ain  am o n g  t h e  s e lec t  ju r is d ic t io n s  ab le  t o  as s u r e  b o t h  f in a lit y  an d

ac c o u n t ab ilit y  in  m ar it im e  a r b it r a t io n .

Ag ain s t  t h is  b ac k d r o p ,  t h e  c it y ’s  m ar it im e  lit ig a t io n  d o c k e t  c o n t in u es  t o  d em o n s t r a t e  r o b u s t  c o n f id en c e

f r o m  in t e r n a t io n a l s h ip o w n er s ,  P & I c lu b s  an d  c h ar t e r e r s . T h e  g r o w in g  c o n v er g en c e  b e t w een  c o u r t

p r ac t ic e  an d  a r b it r a l p r o c es s ,  t h e  Ho n g Ko n g  ju d ic ia r y ’s  c o n s is t en t  p r ed ic t ab ilit y,  an d  t h e  in c r eas in g

s o p h is t ic a t io n  o f  b ilin g u a l ad v o c ac y  t eam s  c o llec t iv e ly  r e in f o r c e  Ho n g Ko n g ’s  p o s it io n  as  t h e  n a t u r a l

c h o ic e  f o r  r es o lv in g  h ig h ‑ v a lu e ,  m u lt i‑ ju r is d ic t io n a l m ar it im e  d is p u t es  in As ia .

Wh ile  t h es e  r ec en t  c as es  s h o w c as e  t h e  s k ill an d  in t e r n a t io n a l o u t lo o k  o f  Ho n g Ko n g ’s  m ar it im e  law y er s ,

t h e ir  b r o ad er  m ean in g  lies  in  h o w  t h ey  ad v an c e  t h e  in t eg r it y  o f  Ho n g Ko n g ’s  d is p u t e  r es o lu t io n

f r am ew o r k  it s e lf ,  o n e  t h a t  c o u p les  t ec h n ic a l ex c e llen c e  w it h  ju d ic ia l r es t r a in t ,  an d  r eg io n a l c o n n ec t iv it y

w it h  g lo b a l c r ed ib ilit y.  As  t h e  g lo b a l s h ip p in g  in d u s t r y  c o n t in u es  t o  n av ig a t e  h ead w in d s  f r o m  u n r es o lv ed

g eo p o lit ic a l t en s io n s ,  in c lu d in g  t h e  s t a lled  p r o g r es s  o f  t h e  I MO g r een h o u s e  g as  f r am ew o r k  an d  t h e

r en ew ed  US – Ch in a  t r ad e  f r ic t io n s ,  t h es e  q u a lit ie s  w ill en s u r e  t h a t  Ho n g Ko n g  r em ain s  n o t  m er e ly  av en u e

f o r  a r b it r a t io n  b u t  a ju r is d ic t io n  w h o s e  ju r is p r u d en c e  c o n t in u es  t o  s h ap e  t h e  ev o lu t io n  o f  in t e r n a t io n a l

m ar it im e  law  am id  g lo b a l u n c er t a in t y.
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